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Purpose:

1  Providing a Welcoming and Well Maintained Site

1.1 Windmill Service Delivery
The summer and autumn period at the Windmill has been marked by a huge variety of 
activity, particularly in terms of the events programme. The key event was the August 
Bank Holiday community event Hampshire Harvest which attracted 244 visitors. In addition 
to live music, storytelling and open air performances, visitors enjoyed Corn Dolly making 
from the CEL team, and stalls of local produce from Belinda Clark Marshmallows, 
Charlotte Brown Homemade Preserves, Betteridge’s Brewery, Burley Fudge, New Forest 
Aromatics, Farmers Choice and Hill Farm Apple Juice. The partnership with Hampshire 
Fare proved beneficial when organising these suppliers and HF staff were very supportive. 
A shuttle bus from Bursledon Brickworks car park was hired from One Community, and a 
star attraction was the historic Tasker steam wagon from HCT’s transport collections. 

Families at the Hampshire Harvest event, 30 August
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Stallholders and visitors at Hampshire Harvest, 30 August

Also, during August, the Windmill partnered with Bursledon Brickworks, Manor Farm and 
Royal Victoria Country Park on a joint promotion called ‘Hamble Heritage Month’. The aim 
was to encourage visitors to these sites to visit the other three sites during August with a 
prize draw incentive. Visitors collected a stamp from each site they visited, entering a prize 
draw after receiving all 4 stamps. Windmill staff contributed their graphic design skills and 
took part in the administrative organisation of this promotion. The windmill benefitted from 
several groups collecting HHM stamps, and the prize of a mini iPad was awarded by the 
Curator in October to a winner from Gosport.
 



Visible Digital visited the Windmill in July to film around the buildings and grounds for a 
Google tour. Organised through HCT’s marketing department, the tour which is now online 
shows the windmill site close up for those planning a visit and for a much wider audience 
unable to get to Bursledon. A link to the tour is on the Bursledon Windmill website, and is 
available to any users of Google Maps who zoom in on the Windmill site. 

A screenshot of the Google tour now online

Three new volunteers have been recruited during this period, two trainee millers and a 
gardening volunteer. The trainee millers will attend initial mill training over the winter (when 
the wind is more likely to blow!) and this will be reported on in the next reporting period. 
Our gardening volunteer, Heather, has been fantastic working on the raised bed in the 
windmill grounds, preparing for planting with wheat, and seeking volunteer assistance and 
funding opportunities for our grounds maintenance and garden requirements in particular.

Milling grain is still some way off with the final snagging of the windmill mechanism due in 
November. Staff are in the process of training in food hygiene, mill operations and food 
manufacturing supervision in order to prepare for this. The Curator continues to promote 
volunteer opportunities through advertising, networking and outreach talks. It is hoped that 
with more volunteers on site, staff can be freed up from their current role of selling tickets 
and leading tours in order to train and supervise more on-site Sunday volunteer activity.



1.2 Visitor Figures
Year April May June July Aug Sept Oct Nov Dec Jan Feb Mar Totals

2009 – 
2010 

520 509 192 425 720 390 425 242 214 237 264 396 4534

2010 –
2011

660 612 558 461 801 386 542 327 88 262 473 386 5556

2011 –
2012

581 645 389 435 408 244 261 258 86 159 227 173 3866

2012 –
2013

385 285 227 251 332 316 433 253 188 62 228 364 3314

2013 –
2014

252 299 278 388 489 784 275 215 95 85 227 332 3719

2014 – 
2015 252 422 318 362 0 121 90 290 72 390 332 503 3152

2015-
2016 298 383 315 282 563 274 431

Visitor figures show a trend upwards on last year and previous years. Despite the declining 
number of people with Culture All cards, these families still represent around 50% of our 
Sunday visitors. A pleasing number of school visits and an increase in out-of-hours visits  
have complemented well-attended family and community activities, particularly in August. 
Our adult learning courses attracted a disappointing number of applicants and thought will 
be needed on how to brand and provide these if offered again in future. 

2   Caring for Collections, Promoting 
Access, and Providing Specialist 
Knowledge and Advice

One of the main attractions at the 
Hampshire Harvest event over the August 
Bank Holiday weekend was provided by 
the Collections Team. It took nearly three 
hours to drive the only surviving Tasker 
steam wagon to the Windmill from 
Chilcomb House via the back roads. 
Tipping wagons like this one, which was 
built in Andover in 1924, were used to 
transport goods around Hampshire until 
they were replaced by the internal 
combustion engine in the 1930s.



Visitors spoke with the Collections Team and had a chance to sit in the Tasker steam wagon

The Collections Team also displayed a selection of unusual agricultural implements and a 
19th century agricultural worker’s embroidered smock, of a kind that would have been 
worn by both the miller and the men visiting the mill, for the Hampshire Harvest day. Six 
members of the HCT Collections Team (staff and volunteers) assisted with the display and 
spoke to visitors about the steam wagon and artefacts.

We were delighted to meet the grandson of a former Tasker employee at the event, who 
came along especially to see the wagon. He brought along some wonderful photographs 
of his grandfather standing in front of the Tasker works. He thought it was possible that his 
great uncle actually helped to build this particular vehicle and will be contacting HCT once 
he has found out more.



3  Inspiring Learning and Community Engagement 

3.1 Formal Education Provision
Over the 4 month period June to September the Community Engagement and Learning 
Officer (CELO) worked with 202 school pupils in 8 school groups (schools closed August). 
There were more visits in October which will be reported on next time.

Date School Key Stage & 
Year Group

No. of 
children Type of workshop

24 June Broadstone Middle 
School KS2 Yr 6 20 Flour Power

13 July Wicor Primary KS2 Yr 6 32 Flour Power

13 July Wicor Primary KS2 Yr 6 32 Flour Power

14 Sept Bursledon Infant KS1 Yr 1 28 The Little Red Hen & the 
Grain Chain

14 Sept Bursledon Infant KS1 Yr 1 28 The Little Red Hen & the 
Grain Chain

14 Sept Bursledon Infant KS1 Yr 1 28 The Little Red Hen & the 
Grain Chain

22 Sept Meonstoke Infant KS1 Yr1 26 The Little Red Hen & the 
Grain Chain

30 Sept Rachel Maddocks 
School (SEN) KS2 Yr 3-6 8 The Grain Chain

Feedback received from teachers has been very good. Wicor Primary scored us 4 (the top 
mark) for every aspect of their visits and commented on how well the visit supported their 
knowledge back in class. One teacher from Wicor had a child on crutches on the visit and 
she commented on the “great use of the virtual tour” for this child. A teacher from 
Bursledon Infants wrote: 

“The children were very keen to write a recount of the trip and tell visitors to the 
class about the trip.”

There are a further 5 classes booked in for October.

The CELO has produced and sent out a new flyer for schools detailing the schools’ 
workshop offer.



A pupil from Rachel Maddocks (SEN) School winnowing in the ‘Grain Chain’ session, 30 Sept



3.2 Community Engagement and Learning
The Front of House team have added to the CEL offer with special Sunday activity - pond-
themed in June and strawberry-themed in July. They also continued to provide tours for 
out-of-hours group visits where a learning workshop is not required, such as for U3A 
groups. Two of these visits were cancelled due to inclement weather but the groups plan 
to visit next year instead. The CELO generally leads the children’s groups such as 
Brownies and Cubs and sometimes assists the Curator with the adult group visits. The out-
of-hours activity (not including cancelled visits) is listed in the table below but Special 
Sundays are included in the regular Sunday visit numbers.

Date Activity/Event Target Audience No. of
participants

4 June Group visit Children’s Community Group - 
First Swanmore Brownies 25

10 June Group visit Children’s Community Group – 
17th Itchen Beaver Scouts 18

11 June Group visit Adult community groups – 
Chandler’s Ford U3A 23

15 July Group visit Adult community groups – 
Portchester Society 21

12 August Butterflies at Bursledon 
(Windmill Wednesdays) Families 28

19 August The Great Bursledon Bake-
Off (Windmill Wednesdays) Families 127

30 August Hampshire Harvest Whole community 244

11 Sept Evening talk about the 
windmill

Adult community groups – 
Catisfield Village Association 32

A family enjoying Butterflies at Bursledon, 12 August



The CELO planned and delivered the “Windmill Wednesday” family workshops in the 
summer holidays. 28 participants enjoyed learning all about Butterflies at Bursledon with a 
wealth of handling specimens from the natural science collections and science activities 
such as putting life cycles together, microscope work and an outdoor butterfly trail. They 
also made butterfly feeders and finger puppets. 

A week later it was the Great Bursledon Bake-Off where families could come and make 
their own bespoke pizza and cook it in the outdoor clay ovens. Despite a terrible weather 
forecast and rain from midday, 127 people turned up and the staff and volunteers worked 
solidly for 4 hours helping people knead, roll, top and cook their pizzas. They needed no 
help to eat them!

127 people took part in pizza making for the Great Bursledon Bake-Off, 19 August



The bread ovens onsite with pizzas cooking, Great Bursledon Bake-Off, 19 August



The CELO also helped to plan and run the Hampshire Harvest event and made corn 
dollies and raffia figures with families on the day.

The CEL team leading the Corn Dolly activities at Hampshire Harvest, 30 August

The CELO is now working on the resources for volunteers to use on Special Sundays in 
the Autumn programme, designing and resourcing the science activities for the Hoot of 
Owls half term event (our reliable and dedicated volunteer, Andrea, is leading the art 
activities), and planning the Mill by Torchlight event.



4   Marketing and Communications

4.1 Printed material:
In May 2015 a South East area What's On leaflet 
covering the period from June to September was 
produced. It was professionally distributed 
throughout the region to TICs, libraries, museums, 
accommodation providers, educational 
establishments, attractions, arts centres, theatres 
etc. 

The new edition, covering the period October to 
December was delivered in early September and 
has now been distributed. 

Posters and flyers for every event and activity were 
also produced locally and distributed to schools, 
visitors and around other venues.
 
4.2 Online marketing:
The e-newsletter Museums Monthly, recently 
rebranded as HCT, is sent to sign ups on a new 
database created for use by Hampshire Cultural 
Trust. The list has now passed the 1,500 mark.
 
4.3 Research:
Postcodes are now routinely collected from visitors at HCT sites over two three-monthly 
periods - January to March and June to August. These are profiled using Mosaic software 
and provide ongoing information on which groups of people are using and not using our 
services and how individual visitor profiles compare to the local area.  This feeds into the 
service and marketing planning processes. 
 
4.4 Social Media:
HCT Facebook now has over 2,000 “likes” and twitter over 3,000 followers. Events at 
Bursledon Windmill are promoted on both social media sites on an ongoing basis. 

More specifically, events that were covered in the June to September period are as 
follows:

 Fun with Fabric, Creative Stencils, Leathercraft Workshop, Fun with Felt and Cook 
Like it’s 1815 (all part of the adult learning and leisure courses) (x12 over the 5 
workshops)

 Butterflies at Bursledon Windmill
 Bursledon Bake Off (x2)
 Hampshire Harvest (x6)
 Printing Workshop (x3)
 Willow Sculpture Workshop

This promotion also included some paid advertising (boosted posts) for Hampshire 
Harvest. Two sponsored Facebook posts (one per week for £35 each) were targeted to 
reach the local area. The central marketing team also assisted in circulating some of the 
locally produced Hampshire Harvest print and promoted the event prominently on the HCT 



website. PR for the event was also picked up by CG and Lena Samuels. This event ended 
up being featured multiple times in publications all around the county. 

The Bursledon Windmill Facebook page and Twitter feed have also been active, 
incorporating links, photos of the mill and event promotions. Two aerial photographers 
have contacted us in this period and, in exchange for permission to access the site to 
photograph the mill, they have provided the photos for free use on social media and in 
other marketing.

4.5 The Culture Card:
This annual pass scheme for all the Trust’s sites includes free admission to all the Trust’s 
admission-charging museums and heritage sites. There is a family pass for families with 
two adults and two children (or one adult and three children) for £69 per year as well as an 
extra child card for £10. The cards are now on sale online and at all Trust museums, 
including Bursledon Windmill.

Erica Munro
October  2015


